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MOVING KANSAS CITY INNOVATIONS FROM WHITEBOARD TO BOARDROOM

Toby Rush was on the lookout for his next entrepreneurial opportunity 
when he met Reza Derakhshani, a professor at the University of Missouri–
Kansas City (UMKC) and expert in biomedical signal processing and biometrics. 
Derakhshani and Arun Ross at West Virginia University had discovered and 
patented the core concept of eye-vein biometrics. Rush met with them and 
acquired an exclusive license from UMKC to the patent and related IP.

EyeVerify was born—and would go on to win worldwide recognition and 
secure millions in investment.

It’s now a
Classic

 Kansas City
Success

   Story.

“Whiteboard2Boardroom was 
integral in getting the word out 
about the technology developed 
at UMKC. From their effort, I found 
the technology that is the basis 
for our company, EyeVerify.  They 
continued to assist with the tech 
transfer process and engaging with 
the university.”

—TOBY RUSH

The story and connections behind 
EyeVerify and 25 other new KC companies 
started with Whiteboard2Boardroom 
(W2B), a program established in 2009 
through a National Science Foundation 
Partnership for Innovation grant to the 
UMKC Innovation Center.

W2B was founded to make the right 
technology connections between 
research institutions, entrepreneurs 
and corporations. With an average of 
eight startups a year, W2B has been 
successful in consolidating research 
technologies, making them visible to the 
public and helping communities transfer 
technologies from research institutions 
into the hands of entrepreneurs where 
they can be commercialized for 
market success.

The program, which began as a bistate 
partnership among four local area 
colleges and universities, has grown into 

a regionwide collaboration, reaching 
across urban centers and rural 
communities, from Wichita, Kansas, to 
Rolla, Missouri. Its 22 research institutions 
collect more than 400 innovations that 
are available for licensing to established 
companies or to serve as the basis of a 
new startup company. This activity has 
yielded 26 new business starts over the 
past three years.

W2B integrates university, hospital 
and industry research into the existing 
entrepreneurial ecosystem. The focus: 
Identify game changing technologies 
and get them into the hands of business 
owners and talented entrepreneurs. The 
result: Increased entrepreneurial activity 
in the region built from new projects and 
businesses that stay local and grow. 

BUILD a network 
of seasoned 
entrepreneurs, 
ready to form new 
companies.

POOL and catalog 
innovations 
from research 
institutions and 
corporations.

SCREEN 
innovations for 
applicability 
to startup 
or company 
expansion.

MATCH 
entrepreneurs—
through W2B Tech 
Alert—to relevant 
technologies.

ASSESS 
commercial 
viability of 
innovations.

  

PROVIDE 
guidance 
on licensing 
innovations to 
advance them to 
the marketplace.

MATCH startups 
with mentors, 
resources and 
capital that 
can help move 
innovations to 
market. 



INNOVATIONS
AVAILABLE FOR
LICENSING

RESEARCH PARTNERS 
RECRUITED

NEW
JOBS

NEW
COMPANY
STARTUPS
FACILITATED

ENTREPRENEURS AND
COMPANIES ASSISTED

204
BUSINESS MANAGERS,
RECRUITED TO EVALUATE AND
HELP TAKE TECHNOLOGIES
TO MARKET

MILLION IN
FOLLOW-ON FUNDING

400+
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PA R T N E R S  I N  C O L L A B O R AT I O N

Blue Valley High School Center for Advanced Professional Studies 
Overland Park, Kan.

The Bunker KC Kansas City, Mo.

Children’s Mercy Hospital Kansas City, Mo.

Honeywell FM & T Kansas City, Mo.

Innovation Stockyard St. Joseph, Mo.

Jordan Valley Innovation Center Springfield, Mo.

Kansas City University of Medicine and Biosciences 
Kansas City, Mo.

Kansas State University Manhattan, Kan.

Mercy Research and Development Springfield, Mo.

Missouri University of Science & Technology Rolla, Mo.

MRI Global Kansas City, Mo.

Northwest Missouri State University Maryville, Mo.

Pittsburg State University Pittsburg, Kan.

Rockhurst University Kansas City, Mo.

St. Luke’s Mid America Heart Institute Kansas City, Mo.

University of Kansas Lawrence, Kan.

University of Kansas Institute for Advancing Medical Innovation 
Kansas City, Kan.

University of Kansas Medical Center Kansas City, Kan.

University of Missouri Columbia, Mo.

University of Missouri-Kansas City Kansas City, Mo.

Wichita State University Wichita, Kan.

William Jewell College Liberty, Mo.

W2B works because of a strong relationship with research institutions, corporations, CEO-level talent and business 
development resources. 

whiteboard2boardroom is a team effort that includes 
» research partners that provide new technologies

»  research partner technology transfer offices that work with the discovery of 
new technologies to ready them for commercialization

»  entrepreneurs with a depth of expertise and experience in different technical 
domains that utilize a variety of business models

» W2B staff members that serve as “match-makers” 

»  service providers that assist with business connections to 
facilitate startup development

SINCE 2012, W2B 
HAS DELIVERED 
RESULTS:



SPOTLIGHT:
UNIVERSITY OF 

MISSOURI-
KANSAS CITY
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E D U C A T I O N :  W H E R E  I D E A S  H A P P E N

SPOTLIGHT:
ROCKHURST
UNIVERSITY

EDUCATION 
WHITEBOARD2BOARDROOM provides that critical kick start at the beginning of the innovation continuum, 
providing education and mentorship to nurture emerging entrepreneurs and create a culture of innovation in 
high schools and universities, hospitals and corporations. 

Whiteboard2Boardroom is helping new 
ideas flourish. At Rockhurst University, 
W2B helped launch University Innovation 
Fellows, a national program run by the 
National Center for Engineering Pathways 
to Innovation, funded by the National 
Science Foundation and directed by 
Stanford University and VentureWell. 

 The program empowers student leaders 
to become agents of change at their 

schools, helping their peers develop an 
entrepreneurial mindset, build creative 
confidence, seize opportunities, define 
problems and address global challenges.

W2B introduced the program to 
Rockhurst University and continues to 
mentor students and faculty in innovative 
thinking and entrepreneurship.

“The W2B initiative offered a strong foundation for our University Innovation Fellows. 
I’m grateful to say that we’re collaborating on several areas this year that will allow W2B 
to be a real advocate for learning and practicing innovation and entrepreneurship.”

—Turner White, Executive Assistant Professor of Management at the Helzberg School of Management

“Whiteboard2Boardroom successfully joins together companies and individuals that 
benefit from each other’s expertise. It is one of the most effective collaborations that 
I’ve ever had the chance to work with. It has the unique talent of joining together 
companies and individuals that could benefit from each other’s expertise.”

—Tony Luppino, Rubey M. Hulen Professor of Law, Director of LLM Tax 
Program and Faculty of the UMKC New Venture Creation course

Working with the UMKC New Venture 
Creation Course, W2B meets technology 
entrepreneurs at the point of “eureka”—
helping students develop insight into 
what it takes to identify opportunities, 
evaluate them and launch a successful 
startup.

In partnership with the UMKC Law School, 
W2B is helping build entrepreneurial 
connections and components for other 
programs, including the St. Luke’s 
Hospital Cardiology Fellows program 
and Frontiers: The Heartland Institute for 
Clinical and Translational Research.

SNAPSHOTS

William Jewell College interns work 
with W2B to bring an awareness of the 
innovations available for licensing and 
respond to technology inquiries through 
the W2B Tech Alert System 

W2B has partnered with the Missouri 
University of Science and Technology 
and their Entrepreneurial Internship 
and Cooperative Education program 
to encourage students to consider 
entrepreneurship as a career option.

At St. Luke’s Hospital, W2B is working 
with cardiology fellows to teach them 
how to recognize entrepreneurial 
opportunities and when to disclose 
their innovations.
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SPOTLIGHT:
TECH

ALERT

C O N N E C T I O N S :  M A T C H I N G  E N T R E P R E N E U R S  T O  I D E A S

SPOTLIGHT:

VETS2VENTURES

CONNECTIONS 

WHITEBOARD2BOARDROOM matches available technologies to entrepreneurs and established companies and 
helps facilitate the licensing of university technologies to regional companies.

Sixteen veterans stepped up for a three-

day business boot camp at the UMKC 

Regnier Institute for Entrepreneurship and 

Innovation to discuss potential ventures, 

some of which are already in process.

W2B partnered with the UMKC Regnier 

Institute in offering the Vets2Ventures 

boot camp to provide exposure to 

an entrepreneurial environment for 

transitioning veterans and technologies 

available for licensing from W2B partner 

institutions. Full scholarships were 

awarded to each veteran accepted into 

the program, supported by the Regnier 

Institute and private sponsors.

Benefits of the camp included learning 

how to translate military skills into 

entrepreneurship; exposure to a network 

of entrepreneurial mentors and resources 

such as KCSourceLink; learning from 

UMKC’s world-class faculty; interaction 

with successful veteran entrepreneurs; 

and an overview of advanced programs 

such as E-Scholars, FastTrac and an 

entrepreneurship program at the 

Bloch School.

“As a med/tech developer and manufacturer of innovative medical devices, Brownmed 
utilizes the new Tech Alert feature to find recently added technologies that fit our 
expressed interests.”

—Ivan Gene Brown, Ph.D., President & CEO, Brownmed, Inc.

“In today’s busy world, innovators and entrepreneurs often don’t have the bandwidth or 
time to continually seek new transferable technologies. The W2B Tech Alerts ensure that 
these technologies get noticed by delivering them straight to the individuals who can 
successfully bring them to market. Definitely a step in the right direction.”

—Matthew Marcus, Co-Leader, Kansas City Startup Village

W2B has long played the role of 
innovation matchmaker, pairing seasoned 
entrepreneurs with products and 
processes and matching researchers with 
savvy business partners, CEOs, capital 
and prototype resources that can help 
move their ideas to market. 

With Tech Alert, W2B automates the 
discovery process by informing potential 
startup CEOs and established companies 
of technologies based on their selected 
areas of interest. 
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I N N O V A T I O N :  M O V I N G  I D E A S  T O  T H E  M A R K E T P L A C E

INNOVATION 
WHITEBOARD2BOARDROOM catalogs research technologies available for licensing, develops a database of 
domain experts for technology evaluation and then builds relationships with CEO-potential candidates, ready to 
run newly formed companies. 

Spotlight: Kansas City Drone Company
Kansas City Drone Company (KCDC) has been featured on every 
major news network in Kansas City.  Casey Adams, founder, 
reached out to W2B for connections and was introduced 
to several drone researchers and their technology licensing 
opportunities at the University of Kansas, Kansas State University 
and Wichita State University. 

“It can seem a little daunting to call a university and ask 
for help to license a new technology. W2B’s dedication and 
timely introductions have surpassed what I thought a program 
could allow.”

 — Casey Adams, Founder of Kansas City Drone Company

Spotlight: SEEKEDGAR, LLC
Dr. Raj Srivastava conceived his concept of using the power of 
the Internet to develop an analytical tool for audit decisions at 
the University of Kansas. SEEK iNF grew out of that curiosity and 
was licensed from the university.  

He has since developed two search engines that comb financial 
and non-financial information from various SEC filings providing 
tremendous opportunity for gathering company information 
related to accounting, finance, marketing, tax and law. Raj was 
given guidance by W2B on how to further develop his concept 
into a robust technology. 

SeekEdgar is working toward providing its services to university 
researchers, financial analysts, accounting firms, banks and 
companies that assess risk in publicly traded companies and 
plans to expand this service to add the international data to 
their system.

“W2B was very helpful in the formation of the company and 
introductions to various potential business partners.”

 — Dr. Raj Srivastava, Founder of SeekEdgar

Spotlight: URSA Medical Technologies, LLC
David Adams’ journey with W2B began when he took a venture 
creation class at UMKC and created a business plan for a new 
breast cancer treatment developed at the University of Missouri. 

After the class ended, David decided to license the treatment 
from the University of Missouri-Columbia and form the business. 
W2B helped him with university licensing guidance and 
connections to a drug development resource, academic cancer 
experts, regulatory guidance and the UMKC Innovation Center 
FastTrac® TechVenture™ program.

“W2B gave my startup company exposure to drug development 
and regulatory expertise that really helped shorten my 
learning curve.”

 — David Adams, Founder of URSA Medical Technologies

Spotlight: lariat genomics
In his research lab in the UMKC School of Biological Sciences, 
Tom Menees uncovered a new phase of the HIV replication 
cycle that involved a particular cellular enzyme. He realized that 
targeting this enzyme could create new drug therapies for the 
disease and a new business.

W2B used its relationships with local research institutions to 
partner Tom with project managers of the University of Kansas 
Institute for Advancing Medical Innovation. IAMI will effectively 
manage the drug development and regulatory pathways to 
advance the new drug discovery toward full commercialization.

“Thanks to W2B, my project is moving out of the research lab 
and into the pharmaceutical pipeline it needs to further develop 
and prosper.”

 — Tom Menees, Assistant Professor School of Biological Sciences, UMKC

Spotlight: lazser down, llc
After coaching football on the high school, collegiate and 
professional levels, Mike Foster saw the need for a more exact 
measure of distance for downs. He created the Lazser Down 
System, a digitally displayed marker with instant and precise 
measurements that could synchronize with the stadium 
scoreboard. 

W2B introduced Mike and his new technology to a network of 
people who could help him develop a prototype, build a business 
plan and turn his idea into a tangible product.

“This kind of ‘matchmaking’ was so important to me and my 
venture. It gave me access to people with more expertise in 
various fields.”

 — Mike Foster, Founder of Lazser Down
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WHITEBOARD2BOARDROOM TECHNOLOGIES & COMPANIES INCLUDE:

Asuun is a wearable device that tracks a person’s 
movements, alerting a caregiver in the event of a fall or 
wandering from a usual location. 

Allonc designs therapies for pancreatic carcinomas and 
other cancers.

Boneway Cement is a bone cement material for joint 
replacements and other surgeries.

Cardioptimus is a safety device for use in transcatheter 
aortic valve replacement. 

Eucyte is a screening method that improves efficiencies in 
in finding new drugs for the treatment of disease.

EyeVerify is a highly accurate biometric software 
solution for mobile devices. 

InnovaHeart develops and commercializes technology 
aimed at providing safe, minimally invasive alternatives to 
high-risk invasive cardiovascular procedures.

Innovative Health Media designs products to 
help patients organize and understand their health status as 
well as facilitates communication with multiple healthcare 
providers.

Lariat Genomics designs drug compounds for 
treating HIV.

Lazser Down offers digitally displayed real-time down 
and distance feedback on the football field, synchronizing 
the chain with the stadium scoreboard.

META Biosciences develops assay products 
that streamline the initial phases of drug research by 
pharmaceutical companies. 

Mobility Designed crafts innovative mobility devices 
for disabled users.

nVision Ag utilizes remote sensing to diagnose nitrogen 
deficiency in crops to determine appropriate levels of 
fertilization.

Orion Bioscience is developing therapies to limit the 
devastating effects of autoimmune and antibody-diseases.

PepGel develops advanced technology that features a 
self-healing hydrogel for incredibly easy and accurate 3D cell 
culture.

Play-It Health offers patient treatment plan 
management through reminder apps and gaming apps, 
customized education through eBooks and daily “pearls of 
wisdom” and reward programs.

SEEKEDGAR is a search engine that extracts 
knowledge from industrial financial filings in a Cloud-based 
technology.

U2D is a radiation detector that runs on an iPhone. 

Ursa Medical Technologies develops therapies 
for breast cancer. 

Zorilla is a computerized system that helps predict 
problem interactions of a drug in the early stages of its 
development. 



whiteboard2boardroom is funded by the generous 
contributions of the following organizations:

4747 Troost Avenue  |  Kansas City, MO 64110 
baxendalej@umkc.edu  |  816-235-6429

www.whiteboard2boardroom.com


